
DEPUTY SECRETARY OF DEFENSE

i 010 DEFENSE  FENTAGCN
WFSHINGTON  D C  233Cl-ICIC

L23 MAR 2000;

This memorandum provides acidance for the subm:ssion of
ir.nuni  logls~;cs transformation pians. When opprovcd,  the
transfcrrration  plans will be used by the Military Components,
Defense Logistics Agency (DLA), and U.S. Transportation
“r,rn?nri (IJSTRANSCOM)  a s  v e h i c l e s f o r   ohtain:ng r e s o u r c e s  a n d
tzccuting zhe DOD Logistics Strategic Plan goals and
7 Ti : e r t 1 ‘1 e s

The Military Components, CIA,  and UCTRANSCOM will submit
fn~:zr transformation plans for my review within 120 days frcm
:ne date of this memorandum. DLA may submit an annotated 3LA
~~~LrOIiilarlCP  Coi;trecL (speciL:cdlly  dddrcssincj S e c t i o n s  2 . 0
and 3.0 zf the attached Logistics Transformation Plan
format) These plans will be long-range planning tools. At
a rnlr.lrnUrn, they  wiil  cover the period from Fiscal Years 2000
through 2007 (the end of the next Future years  Defense Plan).
Plans will be approved as follows: for each Military
Scr-ilce, tte respective Vice Chief of Staff; for DLA, the
:Jnder Secretary of Defense (Acquisition, Technclogy,  and
Lag:st:cs);  and, for USTP&NSCOM,  the Vice Chairman, Joint
Chiefs of Staff.

I am particularly interested in attaining four
lcrermedlate ob ject i ves  : (1) accelerating progress in
implementing Customer Wdlt Time using var:dnce based
computations and the other perfor-ante meas'xes rn the Do3
Logistics Strazegic Plan in Fiscal Year (FY! 2001 (if a
ptrfornance messurc cannot  bc  ir;lplencr.:cd i n  :hio t i m e , the
rationale for deferral and a milesc3ne plan fcr full
~mplemerzatlon w:ll  be submitted  witlh tie transformaticn
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To assist me in establishing and reviewing the
t-jcsf=r3atlon  pian=, I direct  the unilri SecieLdry 0T Defense
!kcqszsizlon,  Technology, and Logistics) to conduct an annual
rr:'i~ow  of Mllitar'f Components, DLA, and USTRANSCOM plans.
The Deputy  3nder  Secretary cf npfense (Logistics  and Matfrisl
Pead;ness)  ~111 prepare an ar.nual  evaluation for the Under
Secretary of Defense (Acquisition, Technology, and Loyistlcs)
and document progress on implementing the DOD Loaistics
srrateylc  L-lai-.. Eeglnning  in calendar year 2001, annual-
transformation plans and the related Strategic Plan
performance measurement  data will be submitted with the
Program  Objective  Memorandum TV Facilitate proyram and DUdget
reVieW.5.

Logistics  transformation must be rapid. The goals  and
oblectives  of the Logistics Strategic Plan must urgently
become today's capability instead of tomorrow's vision. We
must drove  down OIX costs (e.q.,  pipeline, maintenance. arid
loclstics  footprint costs) as we leverage emerging technology
to increase  the visibility,  accuracy, and speed of loyistics
operations  Witho.ut  compromising our effectiveness. World-
class 'WdI righting  locistlcs  1s our challenge, and we must
work together to provide it.

Atzachment:
As stated

Hamre



C;I:IDELI?ES FOR PREPRISG LOGISTICS TR;\NSFOR1\I.&TION  I’L:ANS

(;ENEk~~.L The purpose of the iogist~cs  transformation  plans is to document. on an ~innurl
hx:s. planned ac:lons  and reiated  resources for rmplementmg  logrstics rxtiatives.  includ~n:
ac~ilrns  that directly s’uppoz  the DOD Logrstrcs  Suatcyrc Plan To minimix tliia -Kurt  and
achieve maximum consis:ency  with plannmg  and execution efforts. transformation plans
:,ilould  use existmg  sources of mformarion  when possible. For example, resource
information shoula  be obtained nom  current POM and budget submissions. Process
improvement information should reflect actions reported in con_rressional reports or simriar
riocuments,  such as National Performance Review reports, The transformaticn  plans should
provide a total logistics perspective. The Components will prepare plans for supply and
maintenance functions, DLA will prepare a supplement to their Performance Contract for
supply and distribution functions reporting only the transformation plan information not
alread:+. provided and USTRANSCOM will prepare a plan for transportation functions.

The transfonnatlon plans will be structured to provide information on overall logstlcr
operations and resource plans in Sections 1 .O  and 2.0, respectively; information on logistics
transformation  initiatives supporting Logistics Strategic Plan objectives in Section 3.0. and
nnt~onnl supply, maintenance, ad transport&Ion  busmcss  plans rcquircd  by the Dcfcnsc
Planning Guidance in Section 4.0. Section 5.0 will provide information on assistance that the
Component may need to implement planned initiatives.

1.0 INTRODUCTION - This section will provide a summary of the trnnsfom?ation
plan, inciuding  the vision, overarching strategy, expected outcomes, and management
plan

1.1

1.2

1.3

1.1

Mission /Vision -Provide the Component’s mission and vision statement for
improving logistics support. Examples of titles used recently to identify these
programs are Velocity Management, Agile Logistics, Precision Logistics. and
High Yield Logistics.

Strategy -- Describe the strategy to achieve the desired logistics
transformation. Identify responsible organizations and supporting
implementation plans critical to successful change management. Explain ho\\
competing interests and other obstacles are addressed

End State-Provide an overview of anticipated changes to infrastructure and
logistics processes. At a minimum, address the detinmg  end-state
characteristics in the FYOO DUD Logistics  Stlateglc  Plan.

Management Plan - Describe the management framework to complete
transtomaation  ettorts  on time and achieve the desmd  results. Provide a
synopsis of the organizational structure and, where appropriate, the schedule
for progress reviews.



Draft Format

i.il I\lI’I.,F\IFUTATTO~  STJUTEG\~-  Yhrs sectron  frill rrlnre Component
rrnr:a~rves  to the DOD  Logistrcs  Strategrc  P!an ob!ecnves  (each objective  is listed
heiow). because some Component mitratives affect more than one objective.
C~mponcnts  should report  each  imtratrve  under  the o’b~zc:~vc  for which rt  will have
the greatest Impact. For esample, regionalization of support servrces  may improve
support to the warfighter  (objectrve #I), but rf Its  major objectlve is to reduce cost. rt
should be reported under objective #6.  If an imtiative  seems to cover many logistics
oh~ectives,  consideration should be given to desctibmg e!ements  of the initiative
under each applicable objectrve. Performance measurements for each objective will
be used to report progress in meetmg milestones in the Logistics Strategic Plan.

3 . 1 Objective 11:  Optimize Support to the \Varfigbter.  The Components will
detemnne  then existmg aggregate mission capable (MC) rates and establish
appropriate  goals for htgher aggregate MC rates wrthm specified times.
Imrtatrves  discussed under this strategy will address establishmg  and tracking
MC rates or alternative measures that describe the operational capability of a
weapon system or a unit and the higher aggregatron  of those measures.
n~sc~,ss initlntives,  2nd related metrics, tn incrense  MC nr nltrmxtivc

:eadmess measures under this strategic objective.

3.1.1 Narrative Description Describe the initlotive  snd  how it relates  to
the DOD  Strategic Plan objectrve.

3.12 Key Activities and Milestones-Provide the key activities and
mliesrones planned over the T‘iDF by fiscal year.

3.1.3 Resources -Provide the resources, by program element, that arc
necessary to complete the activities by fiscal year over the FMP.
Indicate which resources are planned and which are programmed.
Describe risks associated with current funding levels.

3.1.4 Oflice  of Primary Responsibility - Identify the oftice of primary
responsibility for the initiative.

3.1.5 Performance Measure-The performance measurement for objectrve
Xl is MC rate. Show the baseline measurement, the F’i06 goal, and
annual objecttves  and progress toward the goal.

3.2 Obiective #2:  Improve  Strategic Mobilitv  to hleet \Varfiahter .-
Requirements. To Improve  support to the warfighter,  increase cargo airhit.
sealift  surge, and afloat preposition capacity to meet DOD  guidance. .41so.
develop a measurement approach and appropriate targets for mobility
infrastructure and mobility process improvements.
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32.1 through 32.4 same as 3.1.1  through 3.1.4  aho\e.
32.5 Performance Jleasure - The performanc n meascremcnt  1.0; obrecr;\  c‘

$2  1s  s:rategl~  mobrhty.  Show ihe basehne  measurement. the  F<‘W
goal, and aMLd  progrss  toxvard  :he goai.

3.3 Obiective t3: ImDlement  Customer \\‘ait  Time (CNT) as the DoD
Logistics  Xletric.  CWT 1s the elapsed trme  from rssuance  of a customer order
to satrsfactton  of that order. Thus objectrye  ~111  estahltsh CLOT  as the Le;; DoD
performarrce  metric  and will require refinmg  the  dcfinitlon  of CWT,
developing appropriate measures, and implementing them.

3.3.1 through 3.3.4 bame as 3.1.1 through 3.1.4 above.
3.3.5 Performance Measure-The performance measurement for objectlye

$3  is CWT. Show the baseline measurement, the FY06  goal, and
annual progress toward the goal.

3.4 Obiective #4: FulIv  Implement Total .4sset Visibilitv Across DOD. ,Isset
vrsibility  is the ability of users to view information on the identrty and status
of all DOD  materiel and, in some cases, complete a business transaction usmg
that information. DOD  materiel assets to be included are in-storage (wholesale
and re!ail),  in-process (maintenance and procurement), and in-transit. This
objective will also address the DEPSECDEF’s interests in automatic
idmtifiirntion  twhnnlqy  in  a shared data environment

3.4.1 through 3.4.4 same as 3.1.1  through 3.1.4 above.
3.4.5 Performance R-leasure The perfommnce  measurement  for objective

#4  is asset visibility. Show the baseline measurement, the FY06 goal,
and annual progress toward the goal.

3.5 Obiective X5: ReenpineeriModemize Applicable Logistics
ProcessesiSvstems.  As DOD  updates and replaces its legacy logistics
business systems with modem, Defense Information InfrastrucrureiCommon
Operating Environment-compliant systems, measuring and reporting of
progress is essential. The Components will develop logistics process and
system modernization plans by the end of FYOl,  and increase the proportion
of modem logistics business systems according to those plans by the end of
FYOG.  This objective will also address the DEPSECDEF’s interests in Web-
based logistics information systems.

3.5.1 through 3.54  same as 3.1.1 through 3.1.4 above.
3.5.5 Performance Measure - The performance measurement for objec:rve

X5 is the progress in achieving the FY06 system modernization goals.

Show  rhc baseline  mcasurcmcnt,  the FYO6  goal,  and LXIIIU~~  progress

toward the goal.
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3.6 Objective #6:  ‘Minimize Logistics  Costs \Vhile  RIeetinc  13  arfiehter
Requirements. Reduce the cost  of logrstrcs  supporr  for selected weapon
systems  by FYO6.  Log>s:rcs  suppon  Includes elements. such as maintenance,
supply.  disrrrbutron.  transponatron. and combatant lo_erstrcs

3.6.1 through 3.6.3 same as 3.1.1 through 3.1.1  above.
3.6.5 Performance Measure - The performance measurement for objec:i\  e

$6  is the logistics cost for seiected  systems. Show the baseline
measurement, the FY06 goal, and annual progress toward the goal.

4.0 iVATIONAL  SUPPLY, MAINTENAh’CE,  AND TR4NSPORTATION
U~JSJNESS  J’LANY  - This sectron  wtll contam busmess  plans tor  natronal  supply,
mamtenance, and transportation consrstent  with the Defense Plannmg Guidance.
Only organizations listed in the following table will be required to provide business
plans (DL.4  will submit a supplement to their performance contract with only the
transformation plan information not already reported),

Activity Group
) Supplv Management
Depot Maintenance

./ -,,.-,:I5
Supply Management

Depot Maintenance - Shipyards
Depot Maintenance - Aviation
Depot  Maintenance - Marme  Corps

._  _ ” :- _ .+~,.

Supply Management
/ Depot Maintenance - Aviation

Component
I .hY

Navy/Marine
co1  ps

AIT  Force

D1.A Supply Management
Distribution

TRANSCOM
I . .

1 Transportation

4.1 Primary Mission -Provide or describe the mission statement for the
functional areas covered by the plan

4.2 Business Objectives - In narrative form, describe the primary objectives of
the logistics program for the FYDP  (e.g., improve customer support by
reducing logistics cycle times, reduce inventories, replace or modemrze
logistics systems, reduce workforce. consolidate organizations and facilitres.
upgrade technology). This entry should help identify significant process
rmprovemenrs  or better resource utilization planned for the future.
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4.4 Organizational Relationships -For each log~srics  organization listed IC  riic
tabl-.  prow&  a brief narrative statement of orgamza:lonal  responslbllltlcs  and
major  tasks performed (e.g.,  Navy Inventory Control Pomt: .4ccompllshcs  ~1;
matenel  managemen!  functions for Items  of suppi!  assl;ved  for Nav)
x!egrated  matenel management responsibility).

4.5 Product Lines and Services-Describe in narrative form the types ol
matetie and 1ogis:ics services prowded  (e.g., acquisition.  maintenance.  and
dellvery  of reparabie  components, processing of materisl  requslhons,
resolutlor.  of materiel support problems).

4.6 Customers  - Dricfly  dcscribc the si~lficant ~~stomcrs.  Discuss customcl-s  in
terms of matetiei  and services provided, customer organizations, and level of
logistics  performance required.

4.7 Planning Environment-Describe the driving or constraining factors that
must be considered when projecting the success of the logistics  program.
I hey may Include cilstomer  requxements,  process management  concepts,
private-sector busmess trends or strategies, funding shortfalls, personnel or
skill deficiencies, aging weapons and equipment, difficulty of implementing
new technologies, legislative requirements or political influences,
orgamzational  or cultural impediments, and unclear management policy.

4.8 Initiatives - Desctibe  logistics transformation initiatives for which the
activity group has responsibility or that impact the cost of operations.

4.9 Resources - Using the latest POM or budget submissions as sources when
powbie, provide summary tables for the following information:

4.9.1 Resources - For DWCF and approptiations  for the current year,
budget year, budget year plus one, and FYDP provide:

a . Table of actual and planned funding requirements for the operation
of the activxy  group (direct funding requirements).

b Table for other costs not directly related to the operation of the
activity group that are collected through pricmg  or funded throu$
direct appropriation.

c . A summary of activity group personnel requirements

4.92 Process Improvement Investments - For the initiatives describe in
Section S.S, provide a summary table of funding data (both
investments and cost reductions) for the current year, budget year,
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5.0 REQUIRED ASSISTAIICE  -This sec:lon \\ill describe an! zss1stance  !hat the
Cvm?oncnts  rcquxc  to impicmcnt the imtiatlxs.


